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CAREER CONFIDENCE AND THE PATH TO LEADERSHIP 
2019 RESEARCH PROJECT – FAQs FOR CORPORATE AMBASSADORS 

 
Thank you for your interest in becoming a corporate ambassador for this new research 
project being conducted by My Confidence Matters in association with Dr Geraldine Perriam 
of the University of Glasgow. We are also delighted to be working in association with 
Capability Jane Recruitment (a recruitment business that focuses on sourcing talented 
executives on a flexible working basis) and Management Today curators of practical advice 
and brilliant thinking that will help UK leaders build or sustain world-class businesses.  
 
If you have any further questions and would like to arrange a call to discuss this in more 
detail, please email joy@myconfidencematters.com. We are asking our corporate 
ambassadors to give their commitment as soon as possible. The deadline for completed 
survey responses by employees is 31st August. 
 
Why should we be an ambassador? 

• Get access to pioneering independent research at no cost 
• Access to your organisation’s data in a spreadsheet on what is stopping your 

employees from progressing up the career ladder which can provide input for future 
gender diversity strategies  

• Shows your employees and your clients that you are taking action and not just 
paying lip-service to reducing the gender pay gap and the advancement of women 
into leadership roles. 

• Five invitations to attend the research launch event (for a number of your senior 
employees or your clients) to network with other organisations who are also taking a 
lead in advancing the gender debate 

• Participation in further in-depth interviews about what you are doing in this space 
• Inclusion in the media campaign if you wish. 
• Opportunities to become involved in Management Today’s Inspiring Women in 

Business conference in November  
 

What insights will we get from the research?  
• How many employees have a desire to reach a senior position in your organisation 
• Insights and data on the role that confidence plays in both men and women when 

reaching for leadership positions. 
• What obstacles are getting in their way to applying for more senior roles 
• What external influences have had an impact on career choices to date 
• What support and training your staff want in order to progress up the career ladder 
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• Whether there is more of an appetite for same gender leadership training 
programmes v mixed  

• How they rate salary v training/coaching v flexible working v organisational culture, 
in terms of importance to them 

 
What is the incentive to our employees to participate? 
There are four incentives to completing the 10 minute online survey:  

1) opportunity to share, in confidence, their thoughts on their own career journey and 
what  may or may not be stopping them from progressing.  

2) chance to feedback to you on what they need and want in order to progress and 
what you may or may not be providing in terms of flexible working, training, salary 
etc.   

3) helping to provide a bigger social impact. For every response that we get we are 
committing to invest in one day’s training for a woman in Africa. So, if we reach our 
target of 2,000 responses, we will be training 2,000 women in Africa as a result. 

4) They will have the opportunity to ask for a copy of the final research report. 
 
Is there a cost involved? 
No. We are only inviting a select number of organisations to become ambassadors for the 
research. We considered charging a fee for participation, but we don’t want to put any 
barriers in place to gathering the data. Once the data has been gathered there will be 
opportunities to purchase a more in-depth benchmarking report to show you how you sit 
amongst your sector and/or a workshop to present the findings. There is no obligation to do 
this but any take up is intended to cover the costs of the research and incentive payments 
to charity. 
 
What next? 
We will ask you to sign a simple commitment form which details your intention to support 
this project as an ambassador and this will ask you for brief details on a) how you see the 
survey being distributed b) how many employees will receive the communication and c) 
when you can commit to sending out the survey. Once we have received your commitment 
we will then send you a specific link to the survey (this will track responses back to your 
organisation). We will provide you with an explanatory cover note for you to use as a basis 
for communication with staff which will include information on why they should complete it 
and what’s in it for them.  
 
Why is My Confidence Matters doing this research? 
We want to lead the debate in the space of women in leadership and gender equality and 
are committed to inspiring and motivating both men and women to work together so that 
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we can all strive for a more equal world. By identifying the barriers (and how they differ for 
men and women) we aim to work with organisations to highlight which are key to them, so 
they can plan and make better decisions. 
 
Scope of research 
Quantity: Target 2,000 responses (Aiming for 1-300 responses per firm) 
Number of corporate ambassadors: Between 15-20 organisations 
Geography: UK predominantly but some ambassadors are sending to global offices  
Sample: Male and Female employees  
Sector: Predominantly professional services and technology  
Seniority of individuals: All levels within an organisation 
Roles: Client-facing or non-client facing roles  
 
What are our obligations as an ambassador? 
By agreeing to be an ambassador for the research you are agreeing to: 

• circulate a specific collector link to your employees in the timeframe specified with 
responses completed by 31st August (You do not need to give us any personal details 
of your employees.)  

• provide at least 100 responses from your employees in order to receive high-level 
feedback on your data 

• You agree that we may use your organisation’s name and logo in our list of 
ambassadors in the research report and in the media (all data will be anonymised 
and aggregated so no specific organisation’s data will be referenced). 

• Provide us with high level data on the size of your organisation (for use in 
demographic analysis).  

In return, if My Confidence Matters receives more than 100 responses from your 
organisation, we will provide you with a spreadsheet of your organisation’s results (with 
each person’s responses anonymised) along with some high-level insights.  

 
What happens if we don’t get over 100 responses back? 
This is not a problem. The data will still get integrated and we can send you back the results 
but we will not be able to provide you with any form of analysis or high-level insights. 
 
Will we get a copy of the final research report? 
All participants will receive a free copy if they request it in the survey. Printed copies will be 
available to order. 
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Timescales 
The research will be undertaken during July with the closing date of 31st August for all 
responses. Analysis and writing will take place during September with the launch to take 
place in the Autumn.  
 
Can we survey our employees in other countries or is it just UK? 
Yes, you are welcome to survey employees around the world. We will collect data on 
location so we will be able to cut the data once all responses are in. 
 
Can you help us with the communication to send out internally? 
Yes, we will provide you with some suitable wording to be sent out with the survey link. 
 
Privacy and data protection 
We treat the privacy of your data very seriously. This survey is designed using Survey 
Monkey (https://www.surveymonkey.com/mp/aboutus/?ut_source=footer) 
and all data gathered during this research project will be treated in accordance with their 
privacy policy (see below).  
 
Survey Monkey privacy policy: https://www.surveymonkey.com/mp/legal/privacy-
policy/?ut_ctatext=Privacy%2520and%2520Legal%2520&ut_source2=surveymonkey-
committed-to-gdpr-compliance&ut_source3=inline&ut_source=content_center 
Our privacy policy: https://www.myconfidencematters.com/privacy-policy 
 
About My Confidence Matters 
My Confidence Matters was founded by Joy Burnford to allow women to embrace their 
confidence and achieve more fulfilling careers. Underpinned by leading-edge research, our 
leadership coaching, gender-based training and motivational speaking encourages women 
to create the transformation they need to achieve success.   
 
Joy is an experienced business leader, entrepreneur and mentor. She has over 20 years’ 
experience working in the management consulting sector. As well as experience working for 
corporate organisations, Joy co-founded Source Global Research in 2007 before setting up 
My Confidence Matters.  
 
As a leading authority on women’s leadership development, Joy is a speaker and regular 
contributor at Forbes.com (https://bit.ly/2VyN89K) on the subject of women and 
confidence at work.   
 


