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What you should know:
Firms with exploitative working 
practices could face higher 
financial penalties and risk 
prosecution, if a new 
government-backed report’s 
recommendations are rolled 
out. The Labour Market 
Enforcement (LME) body made 
37 recommendations, including 
making organisations jointly 
responsible for non-compliance 
in their supply chains, providing 
a statement of rights for 
employees, and pay slips for  
all workers. 

Cases of exploitative work 
have increased in recent years, 
with data from HMRC revealing 
that the number of unpaid 
workers enforcement teams 
recouped money for doubled to 
20,000 in 2017.

Director of LME  
David Metcalf said the 
government must be tougher  

on bad employers. “This strategy 
sets out how we can toughen up 
enforcement action to protect 
vulnerable workers and ensure 
that good, compliant firms are 
not undercut by unscrupulous 
competitors,” he said.

What you should do: 
Norman Pickavance, CEO of 
think tank Tomorrow’s 
Company and co-founder of 
The Centre for Organisation 
Renewal, welcomed the report. 
But he warned that further 

Government report calls for crackdown on bad employers

What you should know: 
The first investment fund 
aimed at boosting gender 
diversity at work has been 
launched by Legal & General 
Investment Management 
(LGIM). LGIM’s ‘GIRL’ fund 
will score and rank companies 
according to four gender 
diversity measures: women on the board of 
directors, female executives, women in 
management, and women in the workforce.

Renewables Infrastructure Group was the only 
firm out of 350 to achieve the full 100 marks for 
gender diversity. Merlin Entertainments, M&S, 
Next and Ascential were among the companies to 
achieve a score of 85 or above. 

Helena Morrissey, head of personal investing at 
LGIM, said: “I’m excited about the launch of the 
GIRL fund. When we invest in the success of 
women we are investing in the success of 
business. Collectively we can help achieve gender 
equality and improve gender diversity in the UK.”

What you should do: 
Sophie Edmond, co-
founder of My Confidence 
Matters, a community 
supporting the 
development of women in 
business, said that while the 
fund is a positive step, such 
initiatives can only succeed 

if organisations respond by taking action. 
“This is very positive news in terms of 

improving gender diversity. But there are still 
huge problems with institutional bias. While it’s  
a fantastic idea, there will still be challenges  
ahead in getting organisations to change,” she 
told HR magazine. 

Edmond added that employers should consider 
implementing mentoring schemes: “It’s  
extremely important that women support  
each other in the workplace. Coaching  
and mentoring allow women to have the  
space, time, and support of others needed  
to progress.”

‘GIRL’ fund launched to invest in gender-diverse businesses 
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Encouraging 

employees to take 
a full lunch break

Many ignore this 
downtime, either by 
choosing not to eat 
or eating at desks

bit.ly/
LunchbreakHR

requirements are needed for 
the recommendations to be 
effective – which employers 
should prepare for.

Pickavance warned that 
the recommendations would 
not be effective without 
protection for those who call 
out bad employers. He 
advocated that a national 
whistleblowing helpline 

where workers could raise 
concerns be set up, and that 
large firms should be required to 
monitor their supply chains  
and share findings on  
‘high-risk’ companies on a  
national database.

“Without these additional 
measures the recommendations 
lack teeth,” Pickavance told HR 
magazine. “If you are frightened 
to raise concerns... then you will 
instead stay quiet and put up 
with things for fear of dismissal 
or a reduction in [your] hours.”
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Our pick of HR online

What you 
should know: 
A 100-page report 
published by two 
select committees has 
lambasted Carillion 
directors for putting 
reward above all 
other concerns, as executives 
continued to receive bonuses 
amid severe profit warnings. 
The business managed 
construction companies and 
provided government services 
ranging from school meals to 
prison maintenance. More 
than 2,000 people have been 
made redundant since the 
firm’s collapse in January. The 
report found that Carillion’s 
liquidation was the fault of 
board members, shareholders, 
and regulators. Accounting 
firms Deloitte, EY, PwC, and 
KPMG were blamed for being 
“complicit” and “readily 
ignoring” figures; allegations 

that all four have denied. MPs 
have called for the ‘Big Four’ 
to be broken up. The 
government itself was also 
scrutinised for the fact that 
large contracts were still 
awarded to Carillion by the 
government even after 
financial problems emerged. 

What you should do: 
The report has placed the 
issue of ethical business in the 
spotlight. Sandy Pepper, 
professor of management 
practice at the London School 
of Economics and Political 
Science, said that employers 
should look to their role in 

avoiding governance failures. 
He recommended employers 
ward not just against ethical 
failings within their 
businesses, but also systemic 
failure as a result of poor 
business models. 

“Carillion’s ‘ultra-slim’ 
business model was based 
around an extreme form of 
free enterprise – a kind of 
‘anorexic capitalism’ 
characterised by small balance 
sheets, high turnover, and 
wafer-thin margins,” he said. 

“We are all complicit with 
this model. The government is 
keen to transfer responsibility 
for expensive, capital-
intensive, public infrastructure 
projects to the private sector 
wherever possible, and 
customers enjoy the benefits 
of tighter margins in lower 
prices. Such business failures 
will continue to occur until we 
design better business models.”

Carillion accused of “recklessness, hubris and greed”  

Employees “shut off their minds” to get through work
A worrying 80% of employees “shut off their minds at work” according 
to Daniel M. Cable, author and professor of organisational behaviour 
at London Business School. Speaking about his new book Alive At 
Work, Cable explained that neuroscience can show employers how to 
encourage a more innovative, creative workforce. 
bit.ly/hrshutmind

Young people can fi x the leadership crisis
As questions arise over how to solve a crisis in 
leadership and businesses grapple with poor 
corporate behaviour, Ivy House London MD Elke 
Edwards said that organisations should work to 
understand and 
develop socially-aware 
workforces. She added 
that HR should take 
charge in championing 
Millennial talent.
bit.ly/hryoungleader

Intrapersonal skills 
as a proactive way 
to personal 
sustainability
Fatigue, low 
engagement and 
absenteeism are all 
symptoms of mental 
malfunction. We can’t 
afford to ignore the 
problem, said Helena 
Lass, psychiatrist and 
founder of Wellness Orbit.
bit.ly/hrcostmh
founder of Wellness Orbit.

Employees “shut off their minds” to get through work
A worrying 80% of employees “shut off their minds at work” according 
to Daniel M. Cable, author and professor of organisational behaviour 
at London Business School. Speaking about his new book 
Work
encourage a more innovative, creative workforce. 
bit.ly/hrshutmind

develop socially-aware 
workforces. She added 

charge in championing 
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          The
  month in 
numbers

49% of workers 
waste an average 

of 10 minutes 
per hour at work

44% of workers said 
that technology was 

the main reason 
for lack of 
productivity 

Deloitte

51% 
of football fans 

would be willing to 
work late to watch 
the World Cup in 

the office 
Currys PC World

 Business

77% 
of workers say that 
booking a meeting 

room is their 
biggest annoyance 

in the office
RedstoneConnect

55% of jobseekers have 
waited more than a month 
to hear back about a job 

after an interview
          Robert Half 
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